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Welcome

Welcome back to the start of a new term and after what has proved an extremely successful year. We lived through inspection; fire and snow to come out with the best examination results ever for our students, with particular success at Key Stage 4. Congratulations to everyone for their hard work and resilience. 

A big welcome to all new members of staff who have joined us this term. It is always important at the start of term to touch base with the basics and ensure that everyone is familiar with the standard lesson plan and lesson observation forms. These are attached and should be used be used by all staff when planning their lessons and when observing other classes. A very important focus this year will be written assessment and marking – and this should be a priority in our planning and preparation of lessons.

Starters

The 10 minute starter is designed to:
1. Get the lesson off to a pacy start 

2. Put in place pre-emptive teaching, anticipating the needs of the students in that lesson 

The starter should ideally link to the rest of the lesson so that students can then practise and apply new skills in the development of the lesson.
Teachers sometimes find that the starter lasts longer than 10 minutes. To keep your starters short and snappy, you might consider splitting the starter over 2 or 3 lessons. For example, if you want to teach the spelling convention for the 'y goes to ies' rule, you could split the starter:

Lesson 1: card-sort/investigation of words ending in 'ies' and 'ys'

Lesson 2: define the convention

Lesson 3: check the learning eg with whiteboards

It is not always appropriate to have a starter, but if you are looking for inspiration, then write the introduction and the development, then think about the pitfalls that your students are likely to fall into in that lesson. You should now be in a position to come up with a teaching point that will help your students to avoid making a particular mistake. 
The advantages are:
For students

· Fewer mistakes/less marking on their work 

· The flow of the lesson/learning is not interrupted 

· Improved self-esteem 

For you:

· Less marking, as fewer mistakes will be made 

· A lesson that will 'flow' better 

· You will often find that you refer to skills learned in the starter when you come to do your plenary

The Introduction

This is where the teaching really takes part. Having addressed potential issues that may arise through the interactive starter, this is the teacher's opportunity to model, demonstrate and explain the main teaching point of the lesson. It is likely that the teacher will use strategies such as:

· modelling 

· shared reading eg annotation use of whiteboard 
· shared writing on the board, or electronic whiteboard 
Sometimes the teacher will spend longer than the recommended 10-15 minutes on this part of the lesson, perhaps at the beginning of a new topic. It should not, however, go on for too long though as students are not usually particularly active during the introduction, although teachers can involve students in annotation and other activities.

The Development

This is the part of the lesson when the students put into practice, develop and consolidate their skills. They are working independently of the teacher, but not necessarily alone.

Students could be engaged with: 

· Paired or group talk activities, eg exploring or analysing ideas or materials 

· Guided work (reading or writing) in groups, either with the teacher or working independently 

· Drafting or completing written work 

· Drama activities

Planning exemplars show the development as lasting approx 20 minutes in a 60 minute lesson. Sometimes the development will be much longer (perhaps a whole lesson), when students need the opportunity to engage with a piece of sustained reading or writing

The Plenary:

The final plenary is an opportunity to round off and summarise the lesson, to underline what has been accomplished. It helps pupils to focus on the most important rather than the most recent points that they have learned and the progress they have made. It should aim to refocus pupils on the objectives that have featured in the lesson. It is also a time to look back and look forward and to relate work in the lesson to other work. For the teacher, the plenary is an opportunity to assess learning and plan accordingly.


While plenaries should be planned do
adapt them if the lesson doesn’t go
according to plan.  
Support
Every Faculty has a copy of Paul Ginnis’s ‘Teacher’s

Toolkit’ that offers excellent practical advice on 

activities and development opportunities to engage 

Students in their learning and make them more 

active learners within the class. This should be an 

important piece of reading material for all staff in the 

planning and preparation of lessons.

The library also has a number of books to help inspire

new ideas for staff in their planning and development 

of lessons and these can be booked out through the usual system.

Alternatively, you can join the Learning and Teaching Group where we share good practice; try out different ideas; and support each other when things may not go necessarily as we planned!

Conclusion

This is another exciting year for us and our students, and we have a great opportunity to continue to build upon the excellent success of the last couple of years. 

“The kids in our classroom are infinitely more significant than the subject matter we teach.”










Meladee McCarty
Evaluating Lesson Plans
A useful rubric to help you plan and evaluate your lesson plans. 

	Lesson Plans
	5 (best score)
	4
	3
	2
	1
	Score

	The lesson plan includes objectives, standards, activities, and assessments.
	All four parts are included, sections such as student activities and ideas to extend the lesson.
	All four parts are included, but there are no extra sections attached.
	Three out of the four parts are included in the plan.  
	Two out of the four parts are included.
	Lesson plan does not include separate sections.
	

	The lesson plan is written so that any educator could use it.
	Any educator could pick up this plan and use it with very little modification.
	Most educators could use this plan by modifying it somewhat.
	Many educators could use this plan by modifying it somewhat.
	Some educators could use this plan by modifying it extensively.
	Only the teacher who wrote this plan would be able to use it.
	

	The content of this lesson plan is linked appropriately to learning standards.
	The content of this lesson is very closely linked to all of the learning standard(s) that are listed.
	The content of this lesson is closely linked to most of the learning standard(s) that are listed.
	The content of this lesson is linked to some of the learning standard(s) that are listed.
	The content of this lesson is loosely connected to the learning standard(s) that are listed.
	The content of this lesson is not linked to learning standard(s), or is not linked to those listed.
	

	The lesson plan is creative, interesting, and engages students in learning.
	Provides a variety of focused activities that link to each other and give students the opportunity to demonstrate learning.
	Provides some focused activities that link to each other and give students the opportunity to demonstrate learning.
	Provides activities without a definite focus or link to each other. Gives students little opportunity to demonstrate learning.
	Provides minimal activity without a definite focus. Gives students no opportunity to demonstrate learning.
	Does not provide activities.  Relies on teacher demonstration and lecture.
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Quick Reminder – the Plenary


draws together what has been learned, to highlight the most important rather than the most recent points, to summarise key facts, ideas and vocabulary, and stress what needs to be remembered;


generalise from examples generated earlier in the lesson;


go through an exercise, question pupils and rectify any remaining misunderstandings;


make links to other work and what the class will go on to do next;


highlight not only what pupils learn but how they have learned;


highlight the progress pupils have made and remind them about their personal targets;


set homework to extend or consolidate class work and prepare for future lessons.








Generally, the Plenary:


Lasts 10 minutes 


Draws out the learning and refers back to the lesson objectives 


Needs to be carefully planned into the lesson 


Highlights the most important rather than the most recent points 


Makes links with other work the class will go on to do in English or in other subjects 


Highlights progress made and reminds pupils about their personal targets











