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Introduction

Tonypandy Community College recently underwent a very successful ESTYN Inspection in February 2009 in which the Mr Gwyn Thomas, the Registered Inspection stated;

‘Tonypandy Community College goes from strength to strength’

A copy of the Inspection Report has been given to all students and parent/carers and I hope that you have had an opportunity to read it in detail, and celebrate the success of the College. We are exceptionally proud of our students, staff and Governors for their hard work during this time and we would like to, once again, extend our thanks to you as parents and carers for your support and partnership that makes this College so successful. 

As part of the Inspection, the Report makes several recommendations to help the College move forward and improve. We would like to share these recommendations with you and outline what we intend to do to meet them, and what role you can play in helping us. 

It is a requirement set by ESTYN that we produce and share this Action Plan with all parents to illustrate how the College is meeting the recommendations made by the Inspection. 

If you would like further copies of the Inspection Report, or a more detailed Action Plan that has been agreed by Governors, then please contact the College. 

Helen O’Sullivan

Headteacher

Recommendation 1

Raise students’ attainment levels further in the core subjects to ensure that each contributes significantly to raising students’ levels of achievement in the CSI* and Level 2 threshold (including English and mathematics).
	What we are going to do:


	How you can help:

	Develop the Colleges ICT programme (SIMS) as a tracking and monitoring tool to support student learning.


	Ensure that all your contact details are up to date within the College.

	Develop use of data to ensure closer tracking of students and monitoring of progress every half term.


	Stay in regular contact with the College through phone calls; tutor meetings and parent evenings/days.

	Set up target groups of students in Years 9, 10 & 11 for additional support to raise CSI in all core subjects. 


	Continue to encourage your son/daughter to complete their homework to the best of their ability, monitor their Learning Journal and sign weekly.


	Improve literacy levels @ KS3.


	Encourage your son/daughter to use the College library regularly and join our Book Club.


	Develop Key Skills delivery at KS3 to ensure all students achieve a Level 1 in two Key Skills by the end of Year 9. 


	Encourage your son/daughter to access our e3+ provision so that they have a wide variety of learning experiences and opportunities to develop their Key Skills.


	Improve the relative underachievement of boys, when compared with girls. This is a national issue recognised across the country. 

	Encourage your son/daughter to come to College with all their equipment ready for learning; i.e. pencil case; Learning Journal; bag; PE kit etc. 


	Develop Faculty Reviews to closely monitor learning and teaching within the College.


	Parent Governors will be linked to Faculties to help in the monitoring and review of standards and progress.



*CSI – Core Subject Indicator. This is the number of students who achieve a Level 5 in English, Mathematics and Science at the end of Year 9, or A grade C or above in English, Mathematics and Science at GCSE. 
Recommendation 2
Improve the quality and consistency of written feedback given to students across the College.

	What we are going to do:


	How you can help:

	Learning and Teaching Leaflet to remind staff of different ‘prompts’ and developmental targets to improve student work.


	

	Learning and Teaching group to develop consistent marking strategy and roll out across College.


	Communicate with the College via the Learning Journal over target setting and marking when appropriate. 

	Student Voice to be consulted on appropriate types of feedback.

	Talk to your son/daughter about how they learn best, and what information they need to improve their work. Encourage them to feed this back to their teachers and Student Voice. 


	Assessment for Learning to be developed to improve peer and self assessment in classes.


	Sit with your son/daughter and look at their books, identifying strengths and weaknesses in the work. 


	INSET to take place on Marking and Assessment.


	


Recommendation 3
Provide greater support for students with learning difficulties in mainstream classes, particularly at KS3.

	What we are going to do:


	How you can help:

	Ensure that all data from Primary Schools about support for students is transferred to the College.


	Contact Miss White or Mr Dixon if you wish to discuss any issues regarding additional support from primary school into Year 7. 

	SENCO to review data every July and set up support strategies for Sept start.


	If appropriate, attend all support meetings within the school for your son/daughter. 

	Two new LSA posts to be advertised and appointed into the College to offer more support. 

	


All teaching staff to receive support in identifying ALN students for appropriate referrals. 

	
	If appropriate, talk to your son/daughter’s teachers if you feel more support is needed. 


Recommendation 4
Ensure that success criteria in the Faculty and College Development Plans include measurable, realistic and attainable targets.

	What we are going to do:


	How you can help:

	College Development Plan (CDP) and Faculty Development Plan (FDP) to move from a 5 year to a 3 year plan with one year priorities clearly identified and costed. 


	

	CDP and FDP to have clear targets and success criteria identified within each priority.


	

	CDP and FDP to have specified timescales for start and completion of each priority with a lead member of staff clearly accountable for delivery. 


	


Link Governors to have monitoring and support role in delivery of CDP and FDP. 

	
	Parent Governors will be linked to Faculties to help in the monitoring and review of standards and progress.




Recommendation 5
Increase the provision and provide greater opportunities for students to achieve accreditation in Welsh second language in KS4.

	What we are going to do:


	How you can help:

	Undertake a mapping activity of current practice to match current requirements to WAG guidance


	

	Redevelop curriculum policy in light of these findings 


	


To develop curriculum to meet the needs of students, including accreditation for all students 

	
	Continue to support the College and its Welsh ethos, including encouraging your son/daughter to access Welsh provision i.e. trips to Llangrannog etc. 



Recommendation 6
Work with the local authority to secure the completion of the planned second access area to the College campus.

	What we are going to do:


	How you can help:

	To liase with RCT and gain second access to College site.


	Continue to support the College to petition RCT to complete this access road. 
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